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4Q 2025 Earnings Release —

February 3, 2026

This material has been produced by Hanon Systems and it is being presented solely for your information and is subject to change without notice. No representation or warranty, expressed or implied,
Is made. No reliance should be placed on completeness of the information presented. Hanon Systems, its affiliates or representatives, accepts no liability whatsoever for any losses arising from any
information contained in this material. All content (text, images, graphics, etc.) is subject to copyright and other intellectual property rights of Hanon Systems. Hanon Systems reserves themselves for

any typographical or factual errors that may have occurred in the production of this material. These materials may not be reproduced, distributed, modified or reposted without the expressed written
permission of Hanon Systems.
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H 2025: Key Financials TG s |
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Revenue 2,702.5 2,705.7 (3.2) (0.1%)
COGS 2,424.4 2,418.0 6.4 0.3%
% of Sales 89.7% 89.4% 0.3%pt
SG&A (Incl. R&D) 188.4 192.4 (4.0) (2.1%)
% of Sales 7.0% 7.1% (0.1pt)
EBITDA 287.7 282.7 5.0 1.8%
Margin (%) 10.6% 10.4% 0.2%pt
Operating Profit 1 89.7 95.3 (5.6) (5.9%)
Margin (%) 3.3% 3.5% (0.2%pt)

Sustained Recovery Momentum Following Q3: Driven by Profit - Focused Management

1. Increased expense recognition from enhanced R&D capitalization scope (YoY -63.9B) 3 o ——
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FY 2025: Key YoY Financial Metrics i
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Revenue 10,883.7 9,998.7 885.0 8.9%
COGS 9,873.8 9,186.5 687.3 7.5%
% of Sales 90.7% 91.9% (1.2pt)
SG&A (Incl. R&D) 739.5 716.6 22.9 3.2%
% of Sales 6.8% 7.2% (0.4%pt)
EBITDA 1,012.3 746.7 265.6 35.6%
Margin (%) 9.3% 7.5% 1.8%pt
Operating Profit ?! 270.4 95.5 174.8 183.0%
Margin (%) 2.5% 1.0% 1.5%pt

Volume and FX Revenue Growth; OP Improvement Due to Operational Efficiency and Recovery

1. Increased expense recognition from enhanced R&D capitalization scope (-162.6B) /4 . —
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FY 2025 Highlights HETON
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Sales Breakdown (FY 2025)

Others 11%

: E?;‘:pe K;;e;) " Mercedes-Benz 2% HMG 48%
Stellantis 3%
By Region BMW 4% By Customer
) Americas
30%

Asia GM 7%
12% VW 12% *
- Ford 13%
FY 2025 Highlights

» Revenue increased by 8.9% YoY, driven by increased sales volume, tariff recovery from customers, and favorable FX impact
» OPM recorded 2.5%, supported by disciplined cost management, despite changes in R&D capitalization scope
« 4Q xEV revenue ratio reached 27% with FY2025 at 28%; expecting 2026 xXEV revenue growth by European customers and HEV sales
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Quarterly Sales Lo [y
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Consolidated Sales Comments
(KRW in Billions)
2,858
et 2,706 2,703 ]ﬁ' « Increase in Europe (+14%), Americas (+7%)
2,560 2536 an—- and Decrease in China (-6%)
2463 40 2500 ~

* Increase in Mercedes-Benz (+35%), VW (+28%),
BMW (+18%), GM (+16%), Stellantis (+10%),
Ford (+6%), HMG(+5%)

4Q23 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25 4Q25

Revenue Growth driven by Favorable FX, Increased Sales Volume and Recovery Performance
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Quarterly COGS PR
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Quarterly Cost of Goods Sold Comments

B COoGs O COGS% (KRW in Billions)

» Reduction in COGS% driven by ongoing cost reduction

2,604 initiatives and operational efficiency improvements

2,428 2,427 2,418 2,424 o
2,327 Positive

2,241 2,249 Factors

2,185 - Expansion of tariff recovery and repricing achieved

through ongoing negotiations

(o)
95.8% 92.7%
. 7 (adj. 92.6%) 91.1%
91.0% g9p8% 90.9% 90.0%, . ™ )(adj.90.6%) 89.4%

....................................................... (adj. 89.0%)

« Growth moderation due to shifts in OEM production

5.88% | Negative strategies following changes in EV subsidy policies

Factors

« Continuing cost pressures on the supply chain
and U.S. tariff burdens

4Q23 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25 4Q25

In 2026, Lower COGS Expected due to Continued Cost Reductions and Operational Efficiency

% Excludes the impact from R&D capitalization scope change 7 I
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Quarterly SG&A Comments

Il SGRA O SG&A% (KRW in Billions)

« 4Q25 SGRA expense : 7.0% of total revenue

245 . :
f‘fﬂ « SG&RA growth capped at 7% via aggressive
90 192 cost reduction, despite higher R&D expense
188 .
recognition
168 ss 161 157 97% 169
& . 6.6% 71.1%
6.8% 6 4% .’. 6 54) (ad] 5, 70/) (adj 60%) ) ) . . .
' 6.3% 6.3% (adr 25.9%) " T e e 7.0% « 4Q25 R&D spending (incl. R&D capitalization)

"""""""" - 5:6%) @E&) : 3.7% of total revenue
o

4Q25 Capitalization: 31% of R&D Spending

4Q23 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25 4Q25

SG&A Cost Discipline Drives Profit Structure Enhancement Despite R&D Expense Increase

% Excludes the impact from R&D capitalization scope change S
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FY 2025 New Business Wins

i i (Annual Average Revenue in USD Millions)
W Re-win [ New-win . 2025 NBW Target Not Achieved: Outlook
1,858 Impacted by Customer Business Plans and
1550 Requlatory/Tariff Uncertainties
1,138 . . N :
. « Technological leadership maintained with robust
520 1,761 1,230 908 885 portfolio adaptable to all types of powertrains,
including ICE, BEV, HEV, PHEV and EREV

2020 2021 2022 2023 2024 2025 programs extensions to offset OEM
electrification shifts

288
589 573
£1a 620
320 - Performance growth supported by ICE/HEV
I3

54% 63% 88% 82% 52% 66%

XEV(% out of Total NBW)

Drive 2026 Growth and Advance Profit Structure via Life Cycle Extension



Trend of CapEx, D&A and R&D Spending

[l FY2021 [ FY2022 [ FY2023 [ FY2024 [ FY2025

416
383 375 @43%) 372

(5.2%) (4.3%) (3.7%)
244
(2.2%)

Net Capital Expenditure (PPE)

742
651 (68%)

598 (6.5%)
558 (6.3%)
508 (6:5%)
(6.9%) I I

Depreciation & Amortization

344
(4.7%)
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(KRW in Billions)
(%) Cost-to-Revenue

489
442 (4.9%) 414
(4.6%)
(332 I I (38%
R&D Spending

Strategic CapEx/R&D Efficiency Achieved; Drive Profitability via Cost Optimization in 2026

10 == —
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Balance Sheet

(K-IFRS / KRW in Billions, x times) Dec 2025 Dec 2024 Dec 2023

Cash and cash equivalent 1,347

Account receivable 1,592 1,395 1,344

Inventories 1,405 1,241 1,140

Property and equipment 2,724 2,864 2,716

Intangible assets 2,185 2,351 2,126

Lease assets 604 478 295

Other assets 1,057 944 844

Total assets 10,492 10,620 9,244

Account payable 1,833 2,151 1,867

Debt 3,860 4,567 4,146

Other liabilities 886 903 722

Shareholder’s equity 3,768 2,853 2,372

Non-controlling 145 145 137

Total liabilities & shareholders’ equity 10,492 10,620 9,244

Cash and Debt
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Net Debt

Net Debt Ratio

Debt to Equity

2,935

0.75

0.99

3,221

1.07

1.52

3,368

1.34

1.65

Leverage 205 | 2024 | 2023

EBITDA
Debt / EBITDA
Net Debt / EBITDA

EBITDA / Net Interest Expenses

1,012

3.81

2.90

5.00

747

6.12

4.31

3.23

876

4.74

3.85

5.59

Enhance Financial Stability via Capital Expansion; Accelerate Free Cash Flow Growth Cycle

11 . —
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2026 Business Plan FIe Bl
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2026 Guidance
(Unit: KRW in Billions) TH25 2H25 2025 2026
Revenue 5,476 5,408 10,884 11,000
EBITDA 442 570 1,012 )) 1,200
Operating o o o o/
R 85(1.6%) 185(3.4%) 270(2.5%) 450(4%~)

Targeting 4%+ OP margin in 2026, Supported by Continuous Profit Structure Improvements

13 . —
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Operating Cash Flow and Outlook L
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EBITDA < Spending (External Funding 1) EBITDA > Spending

(Unit: KRW in 100 millions)

mEBITDA = Spending

8,141

2022 2023 2024 2025 2026 (E)

iPHe0]0  Free Cash Flow
SURPLUS

8,756

7,467

EBITDA to Exceed Expenditures from 2026, Turning Free Cash Flow Positive

14 = —
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Thank You

Hanon Systems Investor Relations

ir@hanonsystems.com



